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I like Japan because .. 

•  The Japanese are reliable, polite, 
engaged, punctual, and respectful to 
others. 

•  A long-term approach 
•  Though some drawbacks 

– Reserved, too much service, the air is 
strict, obedient, unclear communication, 
etc. 
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Challenges (1) 

• Communication 
– Both ways 

• From the Swiss to Japanese  
• From the Japanese to Swiss 

– “I was often not sure if my Japanese 
business partners understood me.” 

– The Japanese “Yes” and European 
“Yes” 
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Challenges (2) 

•  Decision-making 
– Takes a long time 
– Difficult to find who the leader is 
– But there is a good point, too. 

•  “The strength of Japan is that once 
agreed, all the people do the same 
thing.”  
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Approaches tried & worked 
•  To ensure mutual understanding, asked questions 

many times and followed up on important matters. 
•  Soft and informal communication 

o  Go out for a drink after work, go to a fitness club, playing golf 
together in weekends 

o  Speak gently. Never say, “Say Yes or No!” 

•  To show interests in and respect to the culture 
o  Visit museums, weekend trips 
o  Speak Japanese 
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Ideal relationship 

Europe-Japan Dynamics 8 

•  Comprehensive communication to 
understand each other 

•  A long-term relationship based on trust 
•  Going beyond psychological barriers 



Lessons learnt 
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The Japanese trap 
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In reality at work, it is 
very different. 

In appearance, Japan 
is like Europe 



Common success factors	

•  To respect and accept different values 
–  “Japan has its own way of doing things.” 

•  To be extremely patient 
•  To build the mutual trust before pushing 

business 
•  To speak Japanese, or, at least, work with a 

Japanese person who knows business 
–  “It was my weapon to be able to do business in 

Japanese language. I can talk to people directly.” 
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HR aspects 

•  High costs of underestimating the 
importance of HR aspects 

•  Cultural competence is “Must” to manage or 
do business with Japan 

•  Profile matching in recruitment 
–  Profile of the non-Japanese to work well with the 

Japanese 
–  Profile of the Japanese to work well with the 

Europeans 
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Europe-Japan Dynamics 

Thank you very much ! 

For persoanlised consultation, 
Yoshiko KURISAKI 
Yoshiko.kurisaki@gmail.com 
Tel. 076 411 6076 
http://en.geneva-kurisaki.net 
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About the study 
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Outline of the study 

•  Interview with 14 people, who has first hand experience in 
business with Japan 

•  From April to July, 2014 
•  Profile of interviewees 

–  Age group, from 30s to 60s 
–  Gender; Two women, twelve men 
–  All have high education at or above University level 
–  Professions; legal, information technologies, finance, human 

resources, etc. 
–  Travelled to or lived in Japan: travelled – 4. Lived – 7, no travel – 3 
–  Years of living, from 2.5 to 38 years 
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List of questions 

1. General information on your relationship with Japan  
1.1  Your department 
1.2  Your position / functions in relation to Japan 
1.3  Japanese people you work (or worked)  with; colleagues, external business partners, clients, or other. 
1.4 The years during which you worked in (or with) Japan 

2. Doing business with Japan 
2.1  General impression of Japanese people 
2.2  Points you like in Japanese people 
2.3  Your challenges with Japanese people 
2.4  Points by which you are puzzled 
2.5 What solutions did you try to overcome the problems?  
2.6  What results did you get? 
2.7  What was a major breakthrough in relationship building? 
2.8  What, if any, would you wish to do differently, if you have another opportunity? 
2.9  An ideal status you wish to achieve in professional relationship with Japanese people  
2:10 Any other point to note, for example, in the future what do you want to be with Japan/Japanese 

colleagues?  
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